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FACULTY: EXCELLENT, INTERCONNECTED, INTERNATIONAL…  

SMALL THOUGHTS AT THE BEGINNING 
 The University and Faculty were born in the 14th century with enthusiasm… enthusiasm 
with the belief (which did not necessarily have to be religious) that the education and 
research at the national and international levels are worthy. 
 Awareness of belonging to the Faculty should prevail over separation or delimitation as 
a theorist or clinician, physician or non-physician (biologist, chemist, physicist, statistician…) 
or other Faculty employee, teacher or student. 1. LF is a very successful institution with a 
long tradition and great opportunities for further development, if we continue to create good 
conditions for people's enthusiasm, motivate people, play fair play in competition and break 
down unnecessary barriers. 

 At the same time, awareness of the affiliation to the Faculty should increase the desire 
for cooperation within or outside the University. Cooperation with other faculties, 
universities and other institutions is needed. Sooner or later, every performance from a 
stereotyped routine, every look outside of its own discipline, and the offer of cooperation 
will benefit several times. 

 The Faculty has developed successfully in recent years. Pedagogical and scientific teams 
have stabilized, at the same time new teams have emerged, including successful scientists 
who have returned from abroad. The interest in the Faculty among students is great, 
including foreign students. A Simulation center for teaching was established, the 
modification of the clinical curriculum was started being discussed also with the students. To 
support the teaching of general medicine and its teachers, the Faculty received considerable 
funds from an extraordinary subsidy. Thanks to the the Operational Programs, large scientific 
projects were created at the Faculty, several important infrastructures were created and our 
part of Biocev was economically and administratively secured and became an important 
scientific department of our Faculty. The modernization of the premises and equipment of 
the departments continued, including two extraordinary subsidies from Faculty funds. The 
Faculty is actively promoting itself even in the media and public space, great efforts have 
been focused on attracting new quality students. 

 Obviously, further development is needed. Time is changing very dynamically, medicine 
and its knowledge, health care, scientific methods and approaches are developing. Human 
society is also changing, and new generations are coming up with different perceptions of 
the world and attitudes toward life. There are great opportunities, but there are certainly 
threats. Therefore, the Faculty must be prepared for further development, it must be flexible 
enough, strong and determined. At the same time, however, it must remain a place of 
knowledge, research, a place of decency, collegiality and enthusiastic invention and 
cooperation. This program is also trying to contribute to this. 

 The success of the Faculty is the success of all of us and the success of each individual, 
each student, is also the success of the Faculty. 

 

 …AND ENTHUSIASTIC ! 
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TEACHING/PEDAGOGICAL ACTIVITY 

Teaching is basic and otherwise irreplaceable function of the Faculty. It must provide 
deep theoretical essentials, practical skills, competences, it has to teach critical thinking and 
enable and stimulate further study as a necessary part of the professional life of any medical 
specialist. The teaching is not a one way transfer of information but creative interaction of 
teachers and students. The process uses modern teaching methods and is open. 

The education is a joint task of the teachers and students and their common aim is not 
only now and here but the future of the alumni and the Faculty as a community of teachers 
and students.  

At the Faculty, undergraduate teaching takes place in medical programs as well as in 
bachelor's and subsequent master's programs educating non-medical professionals in health 
care. The programs are continuously accredited and in the area of non-medical fields there 
is a perspective of accreditation in other stages of the given program. The Faculty has a very 
favorable teacher / student ratio, it has a quality teaching background, top experts, however, 
it is necessary to constantly strive not only to maintain this state, but above all to further 
improve it. 

Studying at the Faculty is difficult and will certainly always remain so in the quality 
teaching of the given fields. The Faculty has a reputation for being a demanding but helpful 
institution, where teaching is constantly being improved. Overall, the interest in the Faculty 
is great, a certain problem is the number of students who do not continue their studies after 
the first year (drop-out), though a significant proportion of them are students who have not 
actually studied at all. Therefore, the ongoing challenge is to improve the student selection 
process, which would help reduce the number of students with incomplete studies. 

 The teaching facilities were significantly modernized, only a relatively small part of the 
Faculty premises were not reconstructed. These reconstructions must be completed and at 
the same time it is necessary to make further spatial adjustments and purchase equipment 
for teaching in connection with a possible increase in the number of students. A Simulation 
center was established, for its full use in teaching it is necessary to further develop it, which 
means not only the material but also the staffing of this center. 

 It is essential for the future to maintain an adequate number of quality teachers in the 
situation where the gap between wages in the health sector, especially the private sector, 
and education is widening. It is necessary to provide sufficient appreciation for pedagogical 
work and increase the feeling of prestige from this activity. Further investment is also needed 
to fundamentally modernize teaching equipment. 

 Several thousand students study at the Faculty. This represents a great responsibility in 
the preparation of future generations of doctors and other health care professionals who will 
work not only in the Czech Republic, but also in the European Union and practically all over 
the world. In addition, these doctors will be directly or indirectly further develop medicine 
and educate the next generation in it. If the teaching is not of high quality and top quality, 
thus will certainly be reflected, although not immediately, in retrospect also in other areas 
of the Faculty's functioning. Quality teaching has been built for many years, it is based on 
motivated and excellent teachers - experts, on combining teaching with their scientific and 
clinical work, but at the same time teaching is also a specific activity that cannot be just a 
secondary branch of other activities. As such, it must be clearly supported. 
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 The purpose of teaching is not to involve students with an excessive amount of data and 
information, but to teach them from the first years permanently the most important, 
especially understanding the context that persists in the changing world of facts, and then 
further develop this approach in clinical years. It is necessary to avoid the atomization of 
teaching as a set of unconnected and often misunderstood information. 

 A lot of information will certainly be surpassed in a few years. In teaching, we must 
distinguish between general knowledge and skills with a "longer life" and special knowledge 
and skills that are both evolving and may change with the changing state of knowledge. 

The Faculty pays great attention to teaching, there are task forces for individual areas of 
teaching with the representation of students. Students evaluate the teaching and contribute 
to its development. Functional rules for enrolling in exams have been created, a major 
revision and analysis of eligible subjects has been developed, and extracurricular activities 
have been strengthened. Significant, organizationally demanding, but necessary is the 
revision of the curriculum in clinical years, on which both teachers and students comment. 

 It was essential to strengthen the funds for teaching General Medicine, which in recent 
years has managed to gain the activity of our Faculty. The annual amount of CZK 110-120 
million combined with the increase in the number of students has already made it possible 
to improve the evaluation of teachers and has had a positive effect on teaching overall. 

Main goals and tools: 

Objectives - to define a set of main knowledge, procedures and contexts and pass them 
on to students. To prepare students for their profession. Provide student with all 
competencies, including moral ones, the ability to communicate with patients, teamwork and 
prepare them for lifelong learning and further personal development. 

Methods materials - medicine brings new knowledge all the time and the purpose of 
teaching is primarily to create a knowledge and skills network. The teaching methods and the 
more intensive use of the modern ones has to be adapted to this aim. Simulation teaching 
on models and computers, e-learning and other electronic teaching support in general play 
and will play an important role. It is necessary to integrate these methods logically and 
fluently into teaching throughout the study. It is necessary to strive for an active approach, 
problem-oriented teaching, stimulation to solve questions, activation of students, use of case 
studies, etc. It is necessary to involve students more in the teaching of their colleagues, to 
support discussion and also teamwork. Also support small initiatives in the field of education. 
Have current and available teaching materials. 

Connections - teaching is not and cannot be limited to one subject, one department. It 
is a joint effort of the whole Faculty and it is necessary to interconnect it more, to discuss its 
content. Knowledge that is not involved in the complex of other knowledge and 
understanding is of little significance and, moreover, it is doomed to be forgotten.  

Evaluation - is a feedback for teachers and the Faculty, but also allows students to realize 
and formulate their expectations. It should certainly be anonymous, more specific, to relate 
to the individual parts of the lesson as well to the whole. Assessment should be the basis for 
the discussion of teaching and its further development, so it is important that teachers also 
comment and answer on key reactions from students.  
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Teachers - support teachers, create quality facilities for them, reduce their 
administrative burden. At the same time, provide them with the educatioon in didactics, in 
technical skills, to strengthen the awareness that being able to teach their knowledge and 
skills is a prestigious matter. Pay attention to the development of teachers, their scientific 
activities with career growth (readership, professorship), so that the possibility of the Faculty 
program accreditations will be maintained in the future. 

Material support - it is necessary to look for sources not only within the Faculty, but also 
from other sources (projects, calls of the Operational Programs) for sufficient equipment for 
teaching and especially for the development of modern teaching methods. Obviously, 
modern teaching will require adequate investment. Support library and information services, 
ensure the availability of recommended literature. In the case of technical teaching support, 
the introduction of an emergency service outside working hours should be considered. 

Organization of study, administration, curriculum and study regulations - to adapt 
Faculty regulations, which are one of the foundations of the study. They need to be given 
great attention, carefully discussed and promoted in order to study better and more fluently. 
Improve the availability of schedules, simplify and streamline the information system. 
Actively participate in the creation of University regulations. 

Elective subjects - to support a wide range of practically tuned subjects or subjects 
reflecting currently solved issues with high scientific quality and thus enable a certain 
profiling of students. Increase the number of optional subjects taught in English accessible to 
Czech students. 

 

 

- Lead a discussion throughout the Faculty on the direction of teaching, its methods 
and coordination of teaching. Define in connection with the development of 
medicine the key points necessary for undergraduate medical education, create 
working groups that would formulate the main necessary knowledge, skills and 
contexts necessary for the graduate. Based on the meetings and needs of clinicians 
and teachers in theoretical subjects 

- Stratify teaching and knowledge and skills, clearly formulate essential knowledge and 
objectives in each subject, move detailed information into relevant forms 
(supplementary materials, optional subjects)  

- Coordinate theoretical and clinical teaching, use theoretical knowledge in clinical 
studies and adjust theoretical teaching according to the needs of clinical studies  

- To compile basic absolutely required knowledge within the Faculty and subjects and 
in clinical subjects also skills, especially focused on key medical life-threatening 
situations with a risk delay, and on basic skills related to patients examination 

- Emphasize communication with patients, starting from the first year  
- Use foreign experts (visiting professors), offer part of teaching in English for students 

of the Czech class (eg in optional subjects or in compulsory parts of teaching)  
- Further develop elective subjects, create a virtual guide for greater clarity for those 

interested in certain areas of medicine  
- Use and motivate students in teaching of their younger colleagues, support their 

initiative in organizing smaller courses  
- Support extracurricular activities 
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- Use the methods of modern teaching, computer models, e-learning, virtual reality, 
present part of the lectures in electronic form and focus compulsory teaching on 
discussions and exercises. Support the acquisition of electronic study materials in a 
sufficient number of licenses 

- Build and intensively develop simulation training both in the form of a Simulation 
center and online in a virtual environment 

- Ensure the updating of study materials, their availability, support Wikiscripts, 
Wikilectures and initiatives to create supporting texts of a smaller but currently 
focused 

- Support library services for students, obtaining electronic materials, scanning 
recommended literature, creating an environment for effective study 

- Create a functional anonymous method (on-line) of teaching evaluation with direct 
and quick feedback and evaluation of its results. Create evaluation of teaching so 
that it brings specific and timely information for further development and 
improvement of teaching. Obtain regular information from students during regular 
meetings and discuss with them further development of teaching 

- Support other competencies of physicians, communication and ICT skills; for this 
purpose to establish other cooperation (technical schools, etc.) 

- To create a material background for teaching and economic background for the 
evaluation of pedagogical activities 

- Organize and mediate pedagogical skills courses 
- Improve the system of schedules in the SIS, as needed ev. create our own system 
- Support the activities of the study department and FSAD 

 

Theoretical and preclinical teaching 

Theoretical teaching should be the basis further clinical study and at the same time 
enable an understanding of the events that are the essence of modern medicine. 
Determining the necessary knowledge is an essential cooperation of teachers of theoretical 
and clinical subjects. 

To create and maintain the staff for teaching in the first three years requires motivation 
and support of the work at theoretical depatments. In addition to MDs, imporant number of 
non-medical professionals (biologists, chemists, etc.) is also envolved. Therefore, the 
possibility of scientific work and personal development is important, similarly as in case of 
physicians, who welcome the possibility of obtaining partial clinical work and clinical 
specialization. 

In particular, theoretical teaching should support a scientific approach to the whole field 
of biomedicine; The aim of the scientific basis of teaching, including the basic methods of 
scientific work and thinking, is to learn to understand biomedical procedures and their 
related sources of new and future diagnostic and therapeutic procedures. The teaching of 
theoretical and preclinical subjects should not be a show of an immeasurable amount of 
information that may become irrelavant already during their studies and without any deep 
understanding and linking they may remain half obscure. It is important to design the 
teaching in such a way that enables students to understand the principles of the scientific 
approach to medicine and thus to make the basis for understanding the concept of 
evidence/research based medicine. 
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Main goals and tools: 

- To connect teaching more within both theoretical subjects and to connect theoretical 
knowledge with clinical subjects  

- In the field of contact teaching, emphasize the solution of specific problems, the use of 
case studies, the application of acquired knowledge. Transfer purely theoretical 
knowledge and information to other forms of teaching (eg e-learning…)  

- In the field of scientific knowledge, let students develop or search and present scientific 
knowledge (essays, papers) to understand the principles of the scientific basis of 
medicine on selected examples  

- To support the education of non-medical professionals-teachers in medical issues 

 

Clinical teaching 

Clinical teaching based on theoretical foundations directly connects the student with his 
future profession. Not only teachers (and the entire hospital and equipment) but also willing 
patients are needed to fully secure it. Because clinical teaching takes place during the normal 
operation of the hospital, it is necessary for physicians to combine their own work with the 
transfer of experience and skills. Based on the comments of graduates in the survey and their 
meeting with the Faculty management, the preparation of a curriculum change in clinical 
years has already begun, which is now intensively discussed with all clinical departments and 
students. 

Main goals and tools: 

- Discuss across the Faculty the organization of clinical education and its priorities, 
ensuring a high level of knowledge with the possibility of gaining experience in basic 
clinical skills 

- Use modern teaching methods to transfer theoretical knowledge (e-learning, 
recorded lectures), to free up space for practical activities, patient monitoring and 
the use of simulations 

- Based on the ongoing discussion, make or complete a curriculum modification within 
the current accreditation with a new arrangement of clinical subjects 

- Emphasize practical activities: "hands on", but also in terms of practical procedures, 
decision-making algorithms, "shadowing" of doctors 

- For practical skills to effectively use simulators and simulation techniques in a broad 
sense 

- Conceive internships for large (state) subjects as practically as possible with the 
involvement of students in the activities of residents 

- As far as possible, design internships so that there is enough time to prepare for the 
exam 

- Support clinical, practice-oriented electives 
- Strengthen the teaching of palliative care across subjects and independently, 

emphasize communication with patients as well as psychological and ethical aspects, 
emphasize the practical form of training 

- Teach teaching based on the principles of evidence/research-based medicine (EBM, 
EBR) 

- Coordinate teaching for subjects taught by more than one department so that it has 
a clear program and goal 
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- Implement and support a flexible internal credit system for granting credit 
- Cultivate a log book and use it to stimulate students' interest in practical 

performances 
- Use USMLE test methodologies 
- Establish cooperation with other medical facilities outside university hospitals but 

under precisely defined quality conditions, and develop them from a professional 
and scientific point of view 

 

Dentistry 

The teaching of dentistry is highly practical and allows dentists to get involved in practice 
immediately. This quality of study should be maintained and developed, but at the same time 
teaching in basic fields is strengthened in an appropriate form within the new accreditation. 
The graduate should gain an overall medical overview and should also gain more significant 
knowledge in those areas that will be most closely related to his/her activity. This would make 
also easier to recognize subjects in the future (eg for general medicine studies). This study 
program is relatively economically demanding and its staffing remains a significant problem. 

Main goals and tools: 

- Strive to attract quality dentists who would be at least partially involved in teaching; 
create sufficient motivation for them, at least in the area of prestige  

- To strengthen the overall medical basis of the study while maintaining its practical 
character 

 

Non-medical programs 

The teaching of these disciplines has already gained not only a tradition at the Faculty, 
but also the appropriate background has been created for it. It enables the training of 
qualified health care professionals. Our Faculty is a guarantee that the knowledge and skills 
of graduates in this programs, will be at a high level. Many of the graduates will continue to 
be associated with the Faculty or one of our teaching hospitals. The quality of this education 
is also important for setting the general level of knowledge of these professions (in the 
country). 

Main goals and tools: 

- To support the development of the non-medical disciplines that are already taught 
at the Faculty, that are stabilized at the the teaching level, and in which there is a 
stable interest of applicants  

- To determine specific forms (full-time or part-time) of the given study programs with 
regard to the Faculty, but also the meaning and quality of the whole teaching  

- Stimulate and support scientific work in the given fields so that they can be 
comprehensively developed  

- To solve the premises conditions of teaching and to fully support pedagogical 
activities in these programs 

 



Martin Vokurka – Program concepts 

This text of Program concept is drawn up in the English and the Czech language. If there is a conflict of inconsistency between the 
English language text and the Czech language text, the Czech version prevails. 

 
 

8 

Teaching in English and the international character of teaching  

Teaching in English (so-called English class/parallel, EP) has a tradition of more than 25 
years at the Faculty. It is accredited in the USA, there is a great interest in the Faculty 
exceeding the number of places. For the Faculty, the teaching of EP is also of great economic 
importance. It is also essential to use this teaching to deepen the international character of 
the Faculty. Foreign students are also of great importance to the Faculty of development – 
for teachers, equally students in the Czech language, communication, etc. Representatives 
of EP students are regularly invited to the Dean's Board. This teaching is not only crucial at a 
given time, but it is about hundreds of our graduates who will practice medicine in all corners 
of the world and can continue to be "ambassadors" of our Faculty. They are important now, 
but they are also a great opportunity in the future. It is also an opportunity for students in 
the Czech language to improve their language skills, communication and work in a wider 
international team. 

Main goals and tools: 

Involve EP students more in the events at the Faculty and connect their teaching with the 
teaching of Czech students and thus strengthen the international character of the Faculty. 
Take care of the representation of EP representatives in important decisions of the Faculty 
concerning teaching and organizational matters. To support the overall involvement of 
foreign students in the life of the Faculty. Work to provide sufficient clinical experience for 
EP students and standardize opportunities to gain some clinical experience abroad. Support 
official student associations (MEDSOC). Take advantage of the opportunities that, thanks to 
the EP, exist, in spreading the language, working with colleagues abroad. To promote studies 
at our Faculty as a prestigious Faculty, enabling the acquisition of deep theoretical knowledge 
and practical skills in an international, very stimulating environment. 

- Provide EP students with more intensive study assistance, especially in its beginnings 
(not by reducing the requirements)  

- Ensure the same information regarding studies and other relevant matters in Czech 
and English, eg the same quality of web information at the level of the Faculty and 
individual departments  

- Continue regular meetings of the Faculty management with representatives of 
foreign students at the Dean's Board as well as in working groups and at individual 
departments  

- Standardize the possibilities to perform part of the clinical training in adequate 
medical facilities abroad (clinical opportunities)  

- To enable EP students to acquire the basics of scientific thinking and skills  
- Provide premises for EP student associations  
- Extend regular access to space for PR in English (Jednička, Facebook, etc.)  
- Assist students in various matters related to their stay in the Czech Republic (eg visa 

issues, the possibility to extend the confirmation to obtain a longer visa, etc.)  
- Organize events by which EP students could get more information about life in 

Prague and in the Czech Republic  
- To support the teaching of Czech, including existing elective courses (Tandem), 

through greater joint involvement of Czech and foreign students into teaching and 
informal events  
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- According to the need to explain the importance of this teaching for the Czech 
Republic not only as an economic income, but also the possibility of improving and 
developing the teaching of Czech students and strengthening the international 
character of the University 

 

Admission processes 

The purpose is to get talented and motivated students. At present, the admission 
procedure is one-round and is based on the knowledge principle, which is supported not only 
by tests but also by a system of bonuses taking into account general and specific (in profile 
subjects) performance in high school, mathematics and professional olympiads. In general 
medicine and physiotherapy, some students are admitted without entrance exams. The 
results of the admission procedure and the exam are evaluated and correlated with later 
success. However, it is clear that the success of the study may not only be related to the 
knowledge and ability to acquire and present it, but also to other personality traits. Part of 
the drop-out also depends on a good admission procedure. 

Main goals and tools: 

- Evaluate the existing admission procedure and change it parametrically according to 
the results 

- Launch a discussion on the basic assignment for the admission procedure and 
consider greater involvement of other factors that would better reveal the 
preconditions for successful study. 

 

Study evaluation 

Study evaluation is an important feedback of teaching at the Faculty. Currently, the SIS 
evaluation method is used, which allows some long-term comparisons. Students should not 
perceive the evaluation of teaching as a formal matter. The Faculty will further support 
student evaluations and, if necessary, provide departments with a tool and support for 
creating their own evaluations, which would better reflect the specifics of the subject. 

Main goals and tools: 

- To enable immediate and more targeted, anonymous assessment in greater 
connection with the teaching (after the traineeship, after the lecture/seminar…), 
which does not have to be linked to the SIS 

- Allow departments to prepare individual questions 
- Revise the long - standing system of study evaluation in SIS (adjustment of questions, 

reduction of their number, etc.) 
- Use the results of assessment effectively to continuously adjust teaching and teacher 

assessment 
- To allow teachers to comment on the evaluation and thus enable a discussion on 

teaching 
- Create adequate technical applications for evaluation 
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Posttgraduate study 

In the postgraduate (doctoral) study, the Humboldtian concept of the university as a 
connection between teaching and research is most fulfilled. The doctoral study enables the 
education of high-quality and top experts for medical education and biomedical research, 
and at the same time it is a source of future scientific and pedagogical staff of the Faculty. 
The Faculty carries out doctoral studies in conjunction with other Prague Charles University 
medical faculties and the Academy of Sciences, which also enables greater fulfillment of 
cooperation as one of the goals. For example, the Faculty organizes a lecture series "News in 
Biomedicine", where top scientists from around the world lecture. For doctoral students - 
MDs, the connection with clinical training is important. A large part of doctoral students are 
also non-physicians and new doctoral study programs are being created within the original 
non-medical programs (addictology, perspective nutritional therapy). It is necessary to 
further increase the success rate of studies and take this into account in the evaluation of 
departments. Doctoral studies face certain administrative ambiguities that are not directly 
related to the Faculty's procedures (eg the issue of admitting students without a selected 
supervisor). 

Main goals and tools: 

- Motivate doctoral students and make it easier for them to work at multiple 
departments, using their specific equipment  

- To support the cooperation of clinics with theoretical institutes and non-Faculty 
departments in the education of doctoral students  

- Strive to increase the number of doctoral students coming from abroad, including 
their study in English  

- Depending on the possibility to support and expand MD / PhD programs  
- Promote mobility and trips abroad  
- Support foreign trainers and joint programs with foreign countries (cotutelle)  
- Collaborate with other Prague Charles University medical faculties and with the 

Academy of Sciences of the Czech Republic on the doctoral study program 
Biomedicine  

- Work together with the management of Charles University, other faculties and 
subject councils to improve or clarify administrative conditions. 

 

Specialized education and lifelong learning 

Since 2011, the Faculty has been providing specialization and lifelong learning in 46 basic 
fields. In connection with this, it registers students, organizes compulsory specialization 
courses and attestation (specialization) exams. 

Main goals and tools: 

- To help with orientation in the current system of specialization education and to 
provide advisory and consulting activities. Issuing logbooks, certificates of expertise, 
duplicates of certificates 

- Collaborate with other faculties 
- Provide information on mandatory courses and tests 
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- Organize events in the framework of lifelong learning, including University of the 
Third Age („U3V“ in Czech) 

- Provide accreditation for courses 
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RESEARCH 

The Faculty is one of the leading scientific research institutions in our country in its field. 
Scientific activity enables professional development of employees, attracts high-quality 
teachers and students and represents a significant share of income for the Faculty. It plays a 
key role in education in doctoral programs. It is also desirable to bring it closer to motivated 
students in undergraduate study. Sources for its financing come from institutional funds and 
grants - at the Faculty in a ratio of about 1: 1. The problem is the low level of institutional 
funding - it should ideally be in relation to grant funding in a ratio of 2: 1, which would ensure 
the maintenance and development of teams as well as department equipment and 
maintaining (gaining) excellence. Institutional funds come mainly in the form of University 
program called Progres (which will end in 2021), which through its organization also seeks to 
connect various teams at the Faculty and in the hospital, or even between faculties or with 
foreign institutions. In addition to Progres, the sources are also UNCE, Primus, SVV (various 
University research programs for young researchers, postgraduate students etc.) and, to a 
lesser extent, other means. The Faculty also received significant funds from the Operational 
Programmes (Center for Applied Preclinical Imaging – CAPI, Center for Cancer Ecology, 
National Center for Genomics…), although at a certain time Prague as a whole was excluded 
from support. This made possible to launch several programs of excellency. The activity of 
the Faculty and its components in the preparation of these projects was crucial. The Faculty 
successfully implemented its involvement and activities in Biocev, creating a stable and 
scientifically productive center with the perspective of further development even after the 
end of funding from the National Sustainability Program. The problem is the instability of 
science evaluation at the state level in general and the overall low prediction of state 
research and innovation policy. 

Main goals and tools: 

 Maintain and strengthen the representation of science at the Faculty, strive for 
excellence in selected areas. To strive for the connection of science at the Faculty, between 
departments, even between clinics and theoretical institutes, as well as within the Charles 
University or other universities in Prague and the Czech Republic. Top (foreign) publications 
are, in addition to sufficient funding, based on cooperation with the use of a wide range of 
modern methodologies. Excellent results cannot be achieved without the development and 
maximum use of Faculty equipment across all departments and outside the Faculty and 
intensive cooperation. Minimize administrative barriers to this cooperation, further develop 
quality administrative support for science at the Dean's Office, including support for projects 
at the international level (Grant Department, Department of Strategic Development). To 
cultivate ways of evaluating science at the Faculty level with the setting of priorities, to 
formulate one's ideas also for the national level and to try to promote them, to obtain other 
medical faculties and universities as well as state administration bodies for them. Develop 
international cooperation. Strive for financial and material ensurement of the research, being 
aware of the crucial role of scientists, the quality of their work and their enthusiasm. To strive 
for economic outputs of scientific work and implementation of outputs of scientific work into 
practice. 

- To support scientific cooperation between clinics and theoretical institutes, to 
develop translational research  
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- A list of staff and students with the possibility of scientific application, to enable 
clinicians to complete part of scientific work at theoretical departments, including 
doctoral studies.  

- Support possible grants, including joint grants (with hospitals, with private entities), 
stimulate especially grants submitted by the Faculty and continue to return parts of 
overheads  

- Strive for the implementation of larger (even occasional) scientific groups, pay 
attention to the advantageous use of instrumentation  

- Support new scientific groups, such as within the Faculty, but try to get young 
researchers returning from abroad  

- In the evaluation of science and the allocation of the use of sensitive excellence, but 
also the cooperation and involvement of young scientists (doctoral students)  

- Cooperation with nearby medical facilities (Institute of Hematology and Transfusion 
etc.), with possible faculties of Charles University and other universities (Czech 
Technical University etc.), with support and interdisciplinary projects  

- Develop greater cooperation with the non-academic environment (companies, non-
Faculty hospitals, etc.)  

- Seek to increase institutional facilities for science  
- Prepare for the ending of Progres program and plan projects and structures for the 

new period, which would reflect scientific priorities and the setting of scientific team 
structures 

- Prepare projects for possible future calls of Operational Programs 
- Create a favorable environment for participation in science and for undergraduate 

students, incl. organization of optional subjects such as "scientific propaedeutics" 
- Develop instrumentation, direct it with regard to the interconnection of research and 

methodological development (scientific informal "centers"), develop service core-
facilities, introduce new technologies 

- Effectively use scientific resources and equipment in Biocev, CAPI and other 
infrastructures for the benefit of the Faculty; to address the termination of the 
National Sustainability Program  

- Actively proceed in the preparation of the Albertov Campus, cooperate with the 
Rectorate and the Faculty of Science of Charles University, but have clearly defined 
own needs and scientific priorities 

- To develop and expand contract research, especially at departments with special 
equipment (CAPI, Biocev), to offer expertise within the Faculty and beyond within 
contract research 

- Strive for knowledge transfer (eg cooperation with the university Center for 
Technology Transfer), if it will be advantageous for the Faculty), support the 
establishment of spin-offs, patent applications 

- Organize science days at the Faculty for deeper mutual knowledge and establishing 
further cooperation 

- To develop the Student Scientific Conference, to strengthen its holding, especially in 
English, to support scientifically gifted students in participating in scientific 
conferences, etc. 

- To support and develop the functions of the Dean's Office with the administration of 
scientific projects and their applications, especially foreign ones 

- Medialize and promote scientific results 
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FACULTY 

FACULTY MANAGEMENT 

The leadership and management of the Faculty is determined by relevant laws and other 
legislative regulations and has its clear structure - dean, vice-deans, Dean's Board (DB), 
Scientific Board (SB), Faculty commission, bursar and individual departments of the dean's 
office. The Academic Senate of the Faculty (AS) has a fundamental role. The functioning and 
further development of the Faculty is based on its long-term plan. At the same time, there 
are task forces at the Faculty, in which relevant academics, Faculty staff and students are 
represented, who regularly comment on fundamental issues and prepare materials for other 
Faculty bodies. 

Main goals and tools: 

The management of the Faculty is responsible for the operation and development of the 
Faculty. In addition to operational matters, he must have a vision and energy for the medium 
and long-term development of the Faculty. All relevant parts of the Faculty, its departments 
and disciplines should be represented in the management of the Faculty. Students are also 
to be represented in it. It is possible to create working groups („task forces“) or advisory 
boards for specific issues. All authorities should cooperate effectively. Flexibility, fast and 
effective communication, clear definition of responsibilities and rules, including informal 
ones, are important. 

- Vice-deans and members of DB are to act as managers of the relevant areas (dean's 
department), but at the same time be their visionaries 

- It is necessary to consider the importance of the issues being discussed or resolved 
and to devote appropriate energy and time to them accordingly 

- Discuss key issues in a clear hierarchy (informal advisory boards, appointed Faculty 
committees, vice-deans, the Dean's Board, the Academic Senate and the Scientific 
Board). The cooperation of all participating groups, students, teachers, scientists is 
essential. There must be room for initiative and suggestions from across the Faculty 

- Regular information of Faculty staff about fundamental processes and decisions 
- Continuously analyze, revise and harmonize existing Faculty regulations (Dean's 

Measures) and in cooperation with the AS, as necessary, work on Faculty legislative 
rules from the Faculty's point of view and cooperate with Charles University 
management in creating university regulations 

- To express oneself and to influence the creation of regulations or legal norms of a 
higher degree 

- Prepare a long-term plan for the next period 

 

DEAN’S OFFICE 

The Dean's Office ensures the administrative and technical operation of the Faculty; 
supports teaching and science, provides technical background, ICT, economic affairs and legal 
services, communication, etc. Individual departments are managed by their heads and the 
bursar of the Faculty; they cooperate with the relevant vice-deans. The operation of these 
departments, although not always directly visible, is essential for the proper functioning of 
the Faculty. The departments of the Dean's Office are stabilized and contribute to the smooth 
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running of study matters and scientific agendas. The key is the role of some agendas for 
obtaining significant funding from extraordinary subsidies, large projects, etc. 

Main goals and tools: 

To develop the apparatus of the dean's office so as to facilitate the work of heads of the 
departments, academics and, in the field of study, obviously also students. Take care of 
sufficient motivation and development of the dean's office staff. Strive to simplify, in 
particular, the internal administration within the Faculty and help departments with an extra-
Faculty agenda. 

- To create conditions for the stable and efficient operation of the Dean's Office, to 
motivate capable staff 

- Strengthen the activities of the Dean's Office in order to facilitate the elaboration of 
the agenda related to project activities, including foreign, legal services and the 
improvement of their mutual cooperation, further develop the electronicization of 
agendas 

- Organize further education of dean's staff and improve the conditions of their work 
- Address security, health and safety issues in the field of ICT 

 

DEVELOPMENT OF THE FACULTY AND ITS DEPARTMENTS 

The Faculty is located in traditional buildings that have undergone or are undergoing 
modernization. The aim of the reconstruction is to adapt these buildings to the needs of the 
21st century, including adequate facilities for staff and students, and to further develop 
them. In recent years, the departments has twice received extraordinary subsidies, which 
they could use at their discretion. The structural disadvantage is the non-existence of a 
natural central meeting space, this function must be replaced by at least partial measures. 

The heads of the play the key role in the functioning a and development of departments. 
The are given a considerable authority and have a big responsibility. 

Main goals and tools: 

- Complete the major modernization of buildings and departments and maintain all 
premises  

- Consider the possibility of creating a larger meeting center at the Faculty, identify 
possible spaces and financial opportunities  

- Collaborate with hospitals on the development of teaching spaces within them  
- Regularly evaluate the activities of departments (teaching burden, evaluation of 

teaching, scientific production, number of postgraduate students, grants, etc.), their 
personnel, salary and material situation, solve any problems and shortcomings and 
support efficient departments 

- Regularly discuss the condition of departments with their heads 
- To develop at least smaller local spaces at the Faculty, where there can be meetings 

and discussions (small refreshments, sitting) with the possibility of short-term 
relaxation (small game or gym elements)  

- Modernize (already underway) the physical education center of the Faculty, with a 
sauna and other relaxation options  
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- Install a certain number of boxes or lockable cells in the library with the possibility of 
undisturbed study, extend the opening hours  

- Develop technical equipment for classrooms and workplaces that would be available 
to students  

- Take care of energy savings and ecological operation, consistent waste sorting  
- Comply with health and safety and fire safety regulations with regard to employees 

and students 

 

ECONOMY 

Economic stability of the Faculty and its development is the basic duty of the 
management. The basic resources include funds allocated by the University (Ministry of 
Education, Youth and Sports) for teaching, for the research as institutional funding and for 
investments. Other important sources are teaching in English, grants (including their 
overheads), development projects, calls of Operational Programs etc. In recent years, an 
extraordinary subsidy from the Ministry of Education, Youth and Sports for the teaching of 
general medicine has been added. Our Faculty made a significant contribution to receive this 
extraordinary subsidy through the Association of Deans of Medical Faculties. This amount 
currently represents CZK 110 million and is a major contribution to the Faculty budget. 
Through large projects, the Faculty received CZK 0.5 billion. Other sources are cooperation 
with the private sector, renting etc. This covers the basic operation, enables to maintain a 
balanced budget, improves the salary stability and/or increase, and allows to initiate large 
scientific projects. However, for the uniterrupted development of the Faculty, it is necessary 
to constantly look for other resources. 

Main goals and tools: 

In order to develop the Faculty, it is necessary to continuously strive to increase financial 
resources and to adequately diversify them. Modern teaching and science cannot do without 
strengthening resources. It is necessary to complete the reconstruction of the Faculty, to 
provide modern teaching methods, especially simulations and electronic teaching support, 
to renew and develop instrumentation and modern scientific technologies. Significant 
resources need to be raised for large investments, but smaller sources of income must also 
be sought, which can enable the financing of a number of smaller, albeit very valuable, 
activities, including students‘ ones. It is necessary to count on the continuous termination of 
some sources of funding and to constantly look for new sources. The rationalization of costs 
and their efficient use is a matter of course. 

- Defend the interests of the Faculty in the distribution of university resources 
- Continue intensive negotiations with state administration bodies, emphasize the 

importance of medical education and biomedical research and strive to maintain or 
further strengthen the allocated funds. 

- Effectively use funds from extraordinary subsidies to maintain quality teachers and 
develop teaching 

- Maintain and develop high quality teaching in English, explain its meaning and 
promote it 

- Seek funding opportunities in cooperation with hospitals 
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- Create resources for the security and development of existing or planned 
infrastructures and projects - Biocev, Campus Albertov, CAPI and others 

- Increase efficiency and reduce costs through the rational use of instruments and 
equipment 

- Collaborate with the private sector, obtain contract research, seek sponsorship 
donations 

- Strive to reduce input costs (energy, tenders…) 
- Systematically work with graduates, especially successful or foreign ones, as a 

possible source of contributions for the Faculty 
- Organize conferences, summer schools, create teaching materials with the possibility 

of commercialization 
- Strengthen the possibilities of commercialization or economic use of the results of 

science and other activities, use patents, spin-offs, rent premises for which there is 
no current use 

- Increase the income from promotional items 

 

INVESTMENTS 

The Faculty has undergone considerable modernization in the last two decades, which is 
not yet complete. There is an investment plan of the University (reconstruction of the 
Institute of Immunology and Microbiology, etc.) and it is necessary to strive to complete the 
planned investment projects within the framework of consistent negotiations at Charles 
University. In addition to major reconstructions, there are also smaller events, like improving 
the environment for employees and students. Another investment projects are aimed at the 
modernization and developmet of equipment. 

Main goals and tools: 

- Obtain resources for investments, promote the interests of the Faculty at the 
University and state level. Direct investments into the development of the Faculty in 
all its main activities. 

- Continue the major refurbishment of buildings and their equipment 
- Invest in scientific and instrumentation, including the preparation of the Albertov 

Campus 
- Allocate investments from internal resources for the renewal and development of 

scientific equipment, eg in the form of internal competitions. Prioritize complex 
equipment enabling specific excellent development in cooperation of several 
departments. Create small "centers" connecting departments methodically and 
thematically. 

- Develop and expand a Simulation center for teaching 
- Invest in ICT development 
- Encourage investments that improve the environment for staff and students 
- Seek investment in energy savings and green operation 
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PUBLIC RELATIONS AND COMMUNICATION 

Presentation and communication are the basic principles of the functioning of human 
society from the moments when it is possible to talk about social relations in prehistory. The 
Faculty has a Communication Department, which deals with this agenda on a professional 
level, however, in a general sense it is the task of every employee of the Faculty; it is clear 
how much students, including foreign ones, can contribute to this. The aiming of 
communication and presentation is to the outside and inside of the Faculty and uses a 
number of classic and modern means. However, none of them will fully replace their own 
human initiative and pride in belonging to the Faculty. 

The Communication Department, through systematic work, significantly improved the 
public's perception of the Faculty. Information about the Faculty, its pedagogical activities 
and scientific results has multiplied. The Faculty organizes a large number of activities for 
several target groups, especially for applicants (Open Day, meetings with high school 
students, events for the applicatns), but also the general public. It regularly organizes press 
conferences, successful “Medialogs” on current medical and social topics, Armchair for Faust, 
participates in larger events (Prague Museum Night). Concerts, Children's Pilgrimage, Rock 
for people and many others are already traditional. The activity of the Alumni Club is also 
important, which has also developed thanks to regular meetings, as well as Golden 
Graduations. 

Main goals and tools: 

Continuously improve and strengthen the image of the Faculty in public, towards future 
applicants, the professional public, the media and the general public. Use appropriate 
methods with regard to their development and use by target groups (media, internet, social 
networks), special events (Open Days, One for the exam, unclean and similar events). 
Furthermore, to support small, spontaneous events of students or staff, which will 
strengthen the awareness of belonging to the Faculty. To work on the continuous 
strengthening of students' ties to the Faculty during the years of their studies, to sensitively 
look for channels of effective communication. Present the opinions of the Faculty on social 
issues related to education and health care, as well as on important social issues. 

- Promote the Faculty as a top institution, as a place for excellent study and science, 
but also as a friendly, open, international  

- To inform about the activities of the Faculty and the state administration, the 
relevant ministries, to maintain an active approach to these bodies  

- Use the Academic Club of the 1st Faculty of Medicine in the Faust House ("Faustak") 
to organize events promoting the Faculty, its staff and their mutual meetings  

- To publish the magazine Jednička and inform about the Faculty in it, to connect 
information with other media  

- Develop and improve the Faculty website  
- Monitor the development of social networks and use them with regard to target 

groups to promote the Faculty (studies, sciences)  
- Involve students as much as possible in the organization of events and develop their 

ideas  
- Create, similarly to advanced universities, freely available electronic educational 

courses, representing the level of teaching and science at the Faculty (MOOC 
courses)  
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- Continue and develop contact with applicants, including successful cooperation with 
secondary schools  

- Promote the results from the research at the Faculty  
- Continue regular communication within the Faculty  
- Mention affiliation to the Faculty in media outlets  
- Continuously innovate promotional items 

 

PEOPLE AT THE FACULTY 

People at the Faculty are its greatest wealth. They represent its potential, they are the 
people who create ideas and overcome difficulties. Their motivation and enthusiasm are 
irreplaceable. 

Main goals and tools: 

To create a favorable environment at the Faculty for the work and development of 
employees of all levels and students of all study programs. To do so, use economic and non-
economic tools, support employees and students at the social and non-work level, improve 
their environment and facilities and support their professional growth. 

- Use effectively the social fund created at the Faculty 
- Support pension or life insurance, etc. 
- Expand and promote the system of discounts for employees and students (eg tariffs) 
- Develop cooperation with contractual partners (eg spas) for the benefit of 

employees 
- Promote a healthy lifestyle, complete the reconstruction of sports facilities 
- Support further training of employees 
- Create preconditions for sufficient remuneration of key employees, including foreign 

ones 

 

ACADEMICS 

- Sufficiently appreciate extraordinary pedagogical commitment even in career 
advancement 

- Ensure sufficient mobility of academics not only within the Czech Republic, but 
especially on an international scale 

- Strengthen the role and use of study and creative leave (Sabbatical leaves) 

 

STUDENTS 

Students are a key component of the Faculty. They should perceive the Faculty as their 
own, as a place where they will spend several wonderful years of life and then, as graduates, 
they will bear these experiences later in their lives. Through students, their teachers become 
part of the distant future as well as distant places. The Faculty should perceive students as 
its permanent part, not as temporary and anonymous "users" of the Faculty.  

Students sometimes perceive the Faculty as not entirely friendly and to some extent as 
too distant. A certain element that can cause a sense of distancy is the size of the Faculty and 



Martin Vokurka – Program concepts 

This text of Program concept is drawn up in the English and the Czech language. If there is a conflict of inconsistency between the 
English language text and the Czech language text, the Czech version prevails. 

 
 

20 

also the fact that it is a certain structure without a single center. The Faculty should do its 
utmost to have as few such students as possible.  

In addition to quality and top teaching, we should strive for optimal facilities for 
students, where they could study, relax and refresh themselves during their stay at the 
Faculty. Facilitate their difficult study both with the quality work of the study department 
and with the help of older students, teachers, psychologists. At the same time, strengthen 
the awareness of belonging to the Faculty.  

- In addition, organize regular meetings with student management for Faculty 
representatives  

- Support student associations and their activities, sponsor student events, including 
smaller quality initiatives  

- To support student meetings across grades and disciplines, with the involvement of 
students in English  

- Support the activities of tutors (students from higher grades) who help freshmen in 
the study and its organization  

- Provide students with quality facilities and background 
- Ensure the possibility of professional psychological support  
- Enable and support sports activities and relaxation  
- As part of a survey among students, support some of their proposed projects  

 

ALUMNI 

Graduates are the bearers of the prestige of the Faculty. They work not only in the Czech 
Republic, but in a number of EU countries and practically all over the world. Contact with 
them is very valuable for the Faculty, they can bring interesting feedback and also promote 
the Faculty abroad. They could also directly or indirectly affect the economic income of the 
Faculty. 

- To develop the activities of the Alumni Club, to organize regular meetings of Faculty 
graduates 

- Continue the Golden Graduation 
- Promote the activities of the Alumni Club more to foreign students - prepare 

appropriate promotional materials for them 
- Stimulate and motivate successful recent graduates to work at the Faculty or to 

actively cooperate with it 
- Develop the offer of lifelong learning 

 

UNIVERSITY HOSPITALS 

Clinical teaching and physicians and other staff who participate in it are another key and 
essential part of the function of the Faculty. In addition to teaching, they often devote 
themselves to scientific work, all in their own purely medical work. Although financial 
rewards in health care are higher than in education, in many fields private practice or work 
in a private facility is even more lucrative, without these two additional requirements, 
teaching and science. Therefore, it is necessary to highly respect clinicians who pass on their 
experience and knowledge to students and devote themselves to scientific work, which 
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makes an extraordinary contribution not only to the functioning, but especially to the good 
name of the Faculty and its further development. The Faculty should also reflect on other 
problems or tasks facing health care - lack of nurses, underfunding of some investments, 
negotiations with health insurance companies, etc. 

Main goals and tools: 

The aim of the Faculty is the best, mutually beneficial cooperation with the hospitals 
where teaching takes place, based on mutual respect of these organizations. This 
cooperation should result in high-quality teaching, but at the same time it should strengthen 
scientific cooperation and the education of the next generation of academics. 

- Propose to hospital managements regular meetings at both the highest and expert 
levels to address current issues 

- Discuss fundamental issues related to the functioning of the Faculty in relation to the 
hospitals and teaching 

- Provide adequate support or assistance with the organization of clinical education 
- Meet regularly with teachers from clinics and discuss key issues and teaching needs 
- Facilitate the creation of joint scientific teams and further scientific cooperation, 

including the education of postgraduate students 
- Appreciate the best clinical teachers 
- To support the MD/PhD program as a very important part of creating the next 

generation of teachers, doctors and researchers at the Faculty 
- Support joint grant applications, use and sharing of scientific capacities 
- Cultivate social relations and strengthen the relationship with the Faculty 

 

INTERNATIONAL CHARACTER OF THE FACULTY 

Faculty and University are in principle open and international institutions. On the one 
hand, these co-operations have an official level - contracts, for example, currently the 4EU+ 
project (co-operation of four or, more recently, six universities). Another dimension of 
international relations is spontaneous scientific cooperation and cooperation in the field of 
teaching. 

Main goals and tools: 

- Increase and support mutual mobility of teachers, researchers, students 
- Increase the number of active visiting professors and postgraduate students 
- Use the experience of teaching from foreign faculties, enable and stimulate shorter 

pedagogical stays 
- To develop the cooperation of students of the Czech and English class during 

teaching and outside teaching activities 
- Support international scientific projects and cooperation and create effective 

administrative support for them 

 

THIRD ROLE OF THE UNIVERSITY/FACULTY 

In addition to teaching and science, universities and faculties have a so-called third role, 
which is also embodied in law or long-term plans. According to them, universities should act 
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as actors in socio-economic development (in the region), or also as a business entity. They 
should have a positive effect on employment, development of industry and services through 
innovation, cultural potential (cultural activities, popularizing lectures), social care capacities, 
etc.  

Main goals and tools: 

- Reflect current social developments and the latest scientific knowledge  
- Develop a dialogue between academia and the general public  
- Influence the development and education of society  
- Cooperate with the business community, state administration  
- Develop lifelong learning for a wide range of people 


