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1.

Mr Chairman, thank you for the beautiful introduction, Your Magnificence, Spectabilis,
Senators, Ladies and Gentlemen. It is a great pleasure for me to introduce you to the main
points of my vision as a candidate for the position of Dean of the 1st Faculty of Medicine.
I feel at home here, I even see the people in the back rows, just as I would during
lecture. This gives me a really great feeling.
I would like to affirm that our faculty has a century long right history, both in it’s
function and the thousands of people it has educated. It is up to us to continue developing
this story, it is up to us to further the quality of education and medicine, and make it at least,
one of the best European faculties. In doing so, the degree which our students earn will
become more prestigious and valuable than it is now. Since the faculty is in good condition,
has excellent people and determined students, we can make this goal possible, together. We
need a strategy and commitment to do this, and I believe that we can achieve this together.

2.

Now I would like to focus to the PowerPoint presentation and I would like to say that
PowerPoint came to us about twenty years ago. It was such a big thing that we thought, to
some extent rightly, that it would change our teaching, that from now on, our teaching would
be different, modern, and so on. However, it is probably time to ask whether PowerPoint
teaching is what our future should look like. I don't envision this form of teaching to be the
predominant or best method. While PowerPoint teaching has stayed a standard, there have
been new teaching trends, which we have to capture. These trends are centered around elearning, real e-learning. This change in learning means using more than just posted
PowerPoints, this means interactive learning which will help to prepare students for seminars.
This method will allow for long-term progress tracking and relief of the educational load in
theoretical studies due to repetition and review on the e-learning platform. E-learning will
bring additional benefits including the use of virtual and augmented reality to study, for
example, morphological subjects. We have to be very innovative in this and continue to
promote early stage projects that currently exist at the faculty. Only this support will make
such a revolutionary and modern change in education possible.

3.

An additional technological improvement would be in the use of computer simulations,
which allow students to visualize, follow, and better understand the propagation of individual
physiological processes. This technological revolution allows for additional benefits, in that
educational media can be transferred to a variety of derives such as mobile phones. In doing
so, students will be able to study anywhere and anytime. While I don’t think the students
would be very happy to hear this, it would allow them to continue their studies in various
conditions, at a comparable quality to which they are used to. Of course, such usage of
technology would mean changes for teachers and the faculty as well. Instead of teachers
passing knowledge down to students at the faculty, we need to modernize our system. Rather
than just accepting this knowledge, with technological improvements, students can better use
time with professors to discuss topics, interact with their mentors, practice hands-on skills etc.

4.

One of the main approaches that should enable this style of teaching is using
simulations. Our faculty was one of the leading faculties in this endeavor. The faculty built one
of the first simulation centers and it is now necessary for us to generously support, both
individually and economically, to introduce simulation teaching in first year subjects of
intensive care medicine. By introducing simulation teaching, we can then finalize this
knowledge in the final years of study by focusing on detailed and fine treatment simulations.
Furthermore, we can use the simulations to teach basic skills and techniques in times when
contact with live patients is not possible. Lastly, simulation teaching, will allow for
collaboration between students, who by teaching their peers will also be greatly improving
their own knowledge. Such a simulation system is already functioning at the faculty, but it is
necessary this promote this opportunity as much as possible. About one percent of teaching
at the faculty occurs in the simulation center, of which ninety percent occurs during the first
two years of study. Of course, clinical subjects and professors have their own simulators, so
this is not an entirely accurate estimate, but it is clear that further progress is needed. Last,
but not least, simulation systems can be applied to testing the knowledge of students and thus
can contribute to the overall comprehensibility and ease of evaluation of the test. Above all,
these changes should transform teaching as we are used to and make it modern, interactive,
to allow students to leave our faculty ready to deal with basic clinical situations, so that all the
knowledge they acquire is linked from the first year to their clinical implications, to learn to
communicate from the first year in English and in Czech and in other languages.

5.

It is important to connect the English and Czech parallels. We are ready to increase the
amount of joint English and Czech teaching starting with optional subjects and gradually then
expanding to other areas of study. An important component of this integrations is the
possibility of internships abroad where students can gain a lot of experience. We need to
ensure that the process of credit recognition from programs abroad is simplified in order to
entice students to travel more, create partnerships at foreign hospitals, increase programs like
AMO, and increase our other activities abroad. Since we want to know our progress in this
area of expansion, we need to develop an evaluation system for these experiences. The
university is currently preparing a SIS 4 system, whose development will be carefully
monitored and discussed. We are ready to develop and begin implementing this system first
at individual workplaces and eventually within the whole faculty. In order to properly
implement this system, it is necessary to have this feedback, evaluate individual workplaces.
In the case that some workplaces cannot perform certain tasks in a timely manner, we will of
course have a support system in place to solve problems in these workplaces with the ultimate
goal of eliminating any kind of complaints. Support of students is another vital endeavor.
Students who come to our faculty from abroad are faced with many new challenges, both
culturally and academically. They have to adapt to new leaning techniques and different
environment. I consider it essential to create a certain system that will help these students,
particularly in their first couple of years of study. One program that is currently supporting
such students is the tutoring program. In addition to expanding this network, we would like to
be able to guarantee professional psychological support for the students. We can didactically
help the students in the first years in particular and of course we are ready to discuss other
issues and problems that arise from the students' point of view. Just as we plan to support
students, we also would like to support educators. There are many great courses we can begin
to offer and we can help these professors to find financial backing and practice assistance in
setting up these courses.

6.

The second large academic sphere that should enable the further growth of our faculty
is science. Science is absolutely essential not only within the framework of Humboldt's
conception of the university, but it also has fundamental practical applications. Science needs
to be present within the entirety of the faculty, not just at the theoretical institutes. Science
brings considerable resources to the faculty and attracts professors who are leading
authorities in their respective fields. For example, 150 million from grants, half a billion from
development projects, new devices, all allowing our professors and employees with the tools
necessary to execute their projects. We have built a preclinical imaging centre and we have
the Biocev Center for Scientific Excellence. These preliminary developments and contacts
must be developed to connect these centres with clinical workplaces, where oftentimes
sufficient laboratory equipment is not present. Additionally, we will try to support the
submission of grants, including joint grants. And last but not least, we should open the faculty
even more to inter-university cooperation. An example of such cooperation would be possible
with the Faculty of Mechanical Engineering. After speaking with the dean of this faculty, it
became clear that there are many possible projects with which we could collaborate. Some
projects are already running, in addition to the development of numerous patents. By
partnering with this faculty, we can use their technologies and structures and develop
cooperation in the field of simulations, robotic processes etc. This cooperation would include
o f course, postgraduate studies and MD / PhD programs, which should significantly help us
to create a thriving academic environment for our future teachers, who will pass on our
knowledge. However, I would also like to pay attention to science in the undergraduate field,
although it may only apply to some interested parties, the creation of a kind of scientific
propaedeutics and subsequent presentations at student scientific conferences, where
students would learn about the principles of scientific work. This of course concerns not only
foreign students, but also all students who go abroad, so at the moment when, for example,
they already have at least co-authorship of an article, it will significantly increase the
possibility of their application and at the same time it will move the faculty into a greater world
perception.

7.

The third pillar that is important for university ranking is internationalization.
Internationalization has several basic parameters. The English parallel plays an important role
for the faculty due to its’ number of foreign students which present the opportunity to
continue and establish further international cooperation. Opportunities include gaining new
students and establishing clinical, scientific and similar contacts. We should increase the
number of foreign teachers and visiting professors who could become an integral part of the
undergraduate teaching faculty. We would like to have more postgraduate students from
abroad in addition to recruiting some of best students from abroad and offering them a
position to continue their postgraduate education at our faculty. I have already mentioned
foreign internships, ERASMUS, and exchanges, as some of the other ways by which we can
increase our visibility and ranking internationally.

8.

Cooperation is important for all this. Extensive cooperation for us is of course, crucial
with hospitals, especially with the general university hospital. We should further develop
cooperation in the field of PR, in the field of grants, in the field of personnel, to agree on the
solution of strategic issues. I would personally visit all the clinics, all the departments, and I
did so in part before I started running, because I think it is important that we get to know each
other, that we coordinate teaching, that we support our teachers as a faculty, who they work
there to tell them that it has real meaning, that it is crucial for the success faculty. Of course,
there is cooperation with the University, with its other faculties. It is a question needed in joint
legislative initiatives, it is necessary to get a better position of medics, their better
competencies, cooperation with the state administration, I would emphasize the role of the
association of deans of medical faculties, we have already obtained funds for education and
we are in Prague 2 and here cooperation is also very important.

9.

I myself am a very consensual person and I believe that a cooperation agreement,
which will result in a effective and lasting solution, is important, but at the same time I am not
afraid to deal with situations that require vigorous action. Such more direct activity may be
required depending on the situation of the faculty. I want to prepare key teams, with a clear
workflow, which they can follow in order to deal with such situations effectively. I would like
the operation of the dean's office and all of its departments to be monitored. Members of
departments would be included in discussions of their needs and of the faculty’s needs. Such
two-way discussions would also be extended to improve the workings of the hospital’s
departments. I believe employees, faculty, and students will be involved in this process of
improving the inner workings of the faculty. I expect that particularly our students will become
greatly involved. They have recently shown just how incredibly capable and organized they
are by participating on the front-lines during the quarantine.

10.

I know that in 15 minutes, which I may have extended a bit, I could only give you a very
brief summary of my vision for the faculty. You will find more information in the 17-page
program, which is either here physically or digitally on my web site, where there is also a link
to the videos that we have prepared. This additional resources will describe the details of.
plans which I mentioned in this speech.
I apologize to those that advised me to talk more about myself and what I have achieved, that
I did not talk about myself. I think we are here to discuss matters of the future, rather than
successes of the past. With the rapidly changing situation of our world, it is wiser to not dwell
too much on what is succeeding currently, but rather to foresee future changes and be
prepared for what will happen. Current successes will become building blocks for future ones.
Thank you for your attention and I believe that with all of you we can really move the faculty
further and make it even better.
Thank you.

